Town of Coats
Board of Commissioners
Regular Meeting
October 8, 2026 - 7:00 p.m.
Town Hall, 25 E. Main St., Coats, NC

CALL TO ORDER

INVOCATION AND PLEDGE OF ALLEGIANCE
APPROVAL OF AGENDA

CONSENT AGENDA ITEMS:

1. Approval of Attorney Invoice for Services Rendered September 1-30, 2026

PUBLIC COMMENT

- Time Limit: Each speaker is asked to limit comments to 3 minutes.
- Sign-Up: Speakers should sign up prior to the start of the meeting.
- Handouts: Please provide the clerk with copies of any handouts to be provided to the

Board prior to the start of the meeting.
- Board Action: Although the Board is interested in hearing your concerns, speakers should
not expect Board action or deliberation on the subject matter brought up during the Public

Comment segment.

Thank you for your consideration of the Town Board, staff, and other speakers.
(N.C.G.S.§1604-81.1)

BUSINESS ITEMS:

1. Presentation of Revenue Report.
2. Consideration and Approval of Budget Amendment #2024-03.

3. Consideration and Approval of Proposed Amendment to the Town’s Personnel Policy
and Administrative Policies.

Including Social Media & Communications, Information Technology (IT),
Unlawful Harassment-Discrimination, and Vehicle Use.
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4. Consideration and Approval of Renewal of the Computer Support Services
Agreement with Harnett County Information Technology

5. Consideration of Sponsorship for Basic Law Enforcement Training (BLET)
Candidate and Proposed Employment Agreement.

Presentation by the Police Department regarding sponsorship of a BLET
candidate, including consideration of the proposed employment agreement and
associated terms.

TOWN MANAGER REPORT

COMMISSIONERS’ COMMENTS

ADJOURNMENT



